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Capital Region International Airport © 4100 Capital City Blvd. ¢ Lansing, Michigan 48906 ¢ 517

December 15, 2025
REGULAR BOARD MEETING
Chair John Shaski

Board Members Present: John Shaski (4:38 pm), Victor Celentino, Yvette Collins, Debbie Groh,
and Matthew Lantzy

Board Members Absent: Jennifer Jacob
Ex-Officio Present: Mark Mudry and Robert Showers

Management, Staff and Employees Present: Nicole Noll-Williams, Ron O'Neil, Eliiott Black,
Blake Roy, Steve Gonzalez, and Bonnie Wobhlfert

Members of the Public Present: Jeff Straus & Jon Ringlein, Maner Costerisan; Mark Breukink
& Dan Kehoe, Mead & Hunt; Brian Hurtekant, Clinton County Commissioner.

CALL TO ORDER & ROLL CALL

1. Victor Celentino, Vice Chair, called the Regular Board Meeting of the Capital Region Airport

Authority to order at 4:32 p.m. with a quorum present.
2. Victor Celentino led, and all recited the Pledge of Allegiance.

APPROVAL OF MINUTES

1. Matthew Lantzy moved the Board to approve the minutes of the November 24, 2025, Regular

Board Meeting.
2. The motion passed unanimously.

COMMUNICATIONS & SPECIAL ITEMS

1. None
PUBLIC COMMENT
1. None

REPORTS AND RECOMMENDATIONS FOR ACTION

Auditor’s Report for Fiscal Year ended June 30, 2025 — Jeff Straus, Maner Costerisan

Financial Statements — Unmodified opinion

Compliance for Major Programs - Unmodified opinion
Major program tested — Airport improvement Program
No findings related to federal award

Governance Letter — Required communication and significant estimates.
Management Letter — General recommendations related to month end and year end numbers.

New for FY-25
GASB 101, Compensated Absences — no material impact on Authority, existing calculations

aligned with guidance.
GASB 102, Certain Risk Disclosures — minimal impact on Authority, existing disclosures aligned

with guidance.

Notes to the Financial Statements
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Millage: 0.699

Note 4 — Capital Assets
$2.1M CIP additions

$22.5M CIP placed in service
$4.7M in depreciation

Note 6 — Leases
$1.2M current lease receivable
$8.8M long-term lease receivable

Note 7 — Pension Plan

Net Pension Liability decreased $1.1M

Plan contributions: $1.4M made; $787k required

Victor Celentino asked about the percentage funded and Jeff Straus stated 91% funded.

Note 8 — Other Postemployment Benefits
Net OPEB Asset increased $474k
Plan contributions: $238k made; $0 required; 204% funded

The single audit dollar threshold used to distinguish between Type A and Type B programs was
discussed further.

Future Standards

GASB 103, Financial Reporting Model Improvements (FY-26), moderate impact on Authority
expected.

GASB 104, Disclosure of Certain Capital Assets (FY-26), limited impact on Authority expected.

The Governance letter noted no significant audit matters, no difficulties and no corrections or
misstatements. The second letter noted certain matters involving internal control and other
operational matters that are presented for consideration. Yvette Collins asked if we should expect
two letters next year. Jeff Straus indicated that no follow-up is needed. Debbie Groh asked for an
example of a material weakness or significant deficiency.

#2535 Audited Financial Statements for the Fiscal Year ended June 30, 2025

a. Yvette Collins moved the Capital Region Airport Authority Board accept the audited financial
statements as prepared and presented by the Authority’s CPA firm Maner Costerisan for the
Fiscal Year ended June 30, 2025. Maner Costerisan has issued an Unmodified Opinion on
these financial statements which indicates that the Airport Authority has fairly presented its
financial position and has met all government auditing standards in conformity with generally
accepted accounting principles. :

b. Yvette Collins expressed appreciation for the forming of the subcommittees to give the board
better understanding and more engagement in the process. John Shaski agreed and
referenced the Personnel and Planning committees.

c. The motion passed unanimously.

REPORTS

Elliott Black — Financial Report for period ending 10/31/25

Elliott thanked the audit team for their courtesy and presented the following.

Operating Revenues — YTD revenues are $2.9 million ($186k or 6.9% better than YTD budget)
Operating Expenses — YTD expenses are $3.6 million ($74k or 2.0% better than YTD budget)
Net Operating Revenue — YTD Net Operating Loss is $686k ($260k or 27.5% better than YTD budget)

Selected Non-Operating Revenues and Expenses
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e Accrued YTD Property Tax revenues now stand at $2.44 million ($296k or 13.8% better than

YTD budget)
e YTD Investment Income is $519k ($253k or 94% better than YTD budget)

Mason Jewett Field
Operating Revenues — YTD revenues are $61k (13.5% worse than YTD budget)

Operating Expenses - YTD expenses are $149k (144% worse than YTD budget)
Net Operating Revenue — YTD Net Operating Loss is $88k (1,103% worse than YTD budget)

Victor Celentino asked about “other expenses” variance of $66k on page 20 of the board report
for Mason Jewett Field. Staff explained that the variance is primarily due to an assessment for
improvements to the Rayner Creek drainage system that traverses Mason Jewett Field. Victor
also commented on the accurate estimation of the property tax revenues.

Debbie Groh referenced page 22 of the board report (Cash and Investments) and asked which
funds are targeted for investment with Michigan Class. Elliott reported that the budget stabilization
reserve funds are the initial target, but other funds may be invested as well.

Nicole Noll-Williams — President & CEO Report

Holiday Travel Media Coverage — Nicole and Katherine gave several interviews around
Thanksgiving promoting Apple Vacations charters (Los Cabo, Cancun, Punta Cana) and Breeze

Airways flights to Orlando and Fort Myers.

Choose Lansing Holiday Showcase — more than 230 event planners, meeting planners, and
Choose Lansing members attended giving vendors the opportunity to interact face-to-face.
Services from LAN were promoted and our team won the design award.

The Public Safety Department will be participating in the following holiday events in the region:
Silver Bells in the City Light Parade, Clinton County Shop with a Hero, Clinton County Shop with
a Cop, and Santa’s First Responders Parade at U of M Sparrow for the pediatric patients.

The FAA has accepted the Terminal Study (Phase 2) Report which establishes Federal funding
eligibility for design of the terminal renovation project.

Master Plan Update Status — anticipate completion and submittal to FAA in April 2026.
CRAA maintenance and operations staff have been battling snow events with great success.

Maintenance has overseen installation of new energy efficient lighting on the terminal ramp. Steve
Ball applied for and was successful in obtaining a $23,000 rebate for the $145,000 project.

The Mother's Room on first floor near the baggage claim will receive new furniture this week.
The Capital City Blvd/Port Lansing Road Project is scheduled to bid in January.

Victor Celentino asked if Las Vegas is being considered and Nicole shared that discussions
continue with Breeze Airways. There is no announcement, but it is on their radar.

Nicole wished Happy Holidays to all and thanked the CRAA board and staff. She added that
construction projects next year will set up the Authority for success years down the road.

OLD BUSINESS
1. None
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NEW BUSINESS

Victor Celentino inquired about the 2026 Board Meeting schedule, specifically the November
board meeting date falling during the week of Thanksgiving. He noted that other months like
December and May are adjusted due to the holidays unlike November. Bonnie will survey the
board about the preferred date in November and advise.

PUBLIC COMMENT

1.

None

BOARD COMMENTS

1.
2.
3.

Yvette Collins asked if the Authority was impacted by state funding allocations. Nicole advised
that Bryan Budds with MDOT does not anticipate any impact.

Victor Celentino advised the board that the Personnel Committee will meet in 2026 to develop
a bonus structure.

Debbie Groh shared that another Rosie the Riveter planning meeting is scheduled and
requested door measurements to determine if some exhibits will work. Nicole added that
weather may be an issue since the event is scheduled one week earlier (May 13, 2026) and
the event may outgrow our facility capabilities.

Debbie commented on the Centennial Celebration/Fly-In scheduled for June 13, 2026. EAA
Chapter 55 plans to move their first Young Eagles event to LAN in conjunction with this event.
Debbie shared a conversation she had with a friend that flew from Detroit instead of Lansing
and inquired how do we get the message out that Lansing is a better option. Nicole highlighted
a new user-friendly booking tool available on www.flylansing.com that makes searching flight
options from LAN much easier. Yvette Collins suggested forming an Ambassador Program
to help get the message out.

ADJOURNMENT

1.
2.

John Shaski moved the meeting to be adjourned at 5:53 pm.
The motion carried, and the meeting was adjourned.

signed signed
John Shaski, Chair Bonnie Wohlfert, Secretary




