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November 24, 2025
REGULAR BOARD MEETING
Chair John Shaski

Board Members Present: John Shaski, Yvette Collins, Debbie Groh, and Matthew Lantzy
Board Members Absent: Victor Celentino & Jennifer Jacob
Ex-Officio Present: Mark Mudry and Robert Showers

Management, Staff and Employees Present: Nicole Noll-Williams, Ron O'Neil, Elliott Black,
Blake Roy, Steve Gonzalez, Katherine Japinga and Bonnie Wohifert

Members of the Public Present: Bob Leisenring, Mead & Hunt; Bob Pena, ingham County

CALL TO ORDER & ROLL CALL

1. John Shaski, Chair, called the Regular Board Meeting of the Capital Region Airport Authority

to order at 4:32 p.m. with a quorum present.
2. John Shaski led, and all recited the Pledge of Allegiance.

APPROVAL OF MINUTES

1. Yvette Collins moved the Board to approve the minutes of the September 22, 2025, Regular

Board Meeting.
2. The motion passed unanimously.

COMMUNICATIONS & SPECIAL ITEMS

1. 2026 Board Meeting calendar

PUBLIC COMMENT

1. None

REPORTS AND RECOMMENDATIONS FOR ACTION

#25-32 Approval of Niowave Inc. Lease

a. Matthew Lantzy moved the Capital Region Airport Authority Board approve a new lease with
Niowave Inc. with an initial term of thirty (30) years and two (2) 10-year renewal options. The
total leased area is 338,292 square feet (approximately 7.76 acres). The Board authorized
the President— CEO, or designee, to sign all associated documents on behalif of the Authority.

b. The motion passed unanimously.

#25-33 Approval of potential investments through Michigan Cooperative Liquid Assets
Securities (MICLASS)

a. Yvette Collins moved the Capital Region Airport Authority Board authorize the President —
CEO, or designee, to make investments through MICLASS as one of its authorized financial
institutions, and to sign all associated documents on behalf of the Authority.

b. The motion passed unanimously.

#25-34 Publicly Funded Health Insurance Contribution Act Exemption

a. Debbie Groh moved the Capital Region Airport Authority Board authorize the Airport Authority
to adopt the annual exemption option as its choice to comply with the Publicly Funded Health
Insurance Contribution Act. As part of the exemption, the Airport Authority will maintain an
alternative cost share of a 10% equivalent of health care premium for benefit year 2026 for
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all employees enrolled in the health plan. The President — CEO, or designee, is authorized to

sign all related documents.
b. The motion passed unanimously.

REPORTS

Elliott Black — Financial Report for period ending 9/30/25

Operating revenues - YTD Revenues are $2.1 million (5.37% better than YTD Budget)

Operating expenses - YTD Expenses are $2.8 million (3.5% worse than YTD Budget)

Net operating revenue - YTD Net Operating Loss is $697k (1.8% better than YTD Budget).

Selected Non-Operating Revenues and Expenses

«  Accrued YTD Property Tax revenues now stand at $1.22 million ($385k or 24% worse than
YTD Budget)

< YTD Investment Income is $411k ($212k or 106% better than YTD Budget)

Operating revenues - YTD Revenues are $44k (9.6% better than YTD Budget)

Operating expenses - YTD Expenses are $131k (181% worse than YTD Budget)

Net operating revenue - YTD Net Operating Loss is $87k (1,314% worse than YTD Budget)*

* This is driven almost entirely by a single line-item—this assessment is for improvements to the
Rayner Creek drainage system that traverses Mason Jewett Field.

Board members inquired about the Rayner Creek drain cost and staff indicated the fee was
$66,000 paid in a lump sum to avoid interest fees.

Nicole Noll-Williams - President & CEO Report
The Finance Committee met recently which included a preview of the MI Class investment option.

This investment pool for public entities has a current daily yield ranging from 4.1% to 4.5%.

The Next Michigan Development Corporation board of directors met recently regarding the
Niowave project which will involve the addition of 70 employees.

Nicole attended the Routes Takeoff conference (air service development) earlier this month.
There are no updates now but possible discussions for 2026.

The Authority has secured an Air Service Revitalization Grant through MDOT to support a
marketing campaign featuring Breeze Airways, Apple Vacations, Delta, and American.

LAN hosted a Careers Presentation and Tour for twenty students and ten staff from the Eaton
County Youth Facility. LAN also hosted a Media Day for roughly twenty members of the local
media to gain an inside look at our facilities, current operations, and discussed future

developments.

During the ongoing government shutdown, CRAA actively supported federal workers impacted
by establishing a donation platform to collect funds to purchase gas gift cards. In addition, many
local businesses provided lunches. CRAA board members and other key community leaders

provided donations as well.

The CRAA maintenance department is installing new energy efficient lighting on the terminal
ramp. The $145,000 project will result in $23.000 in energy rebates thanks to the efforts of

maintenance manager, Steve Ball.

CRAA staff and Kramer Management Group (owner’s rep.) are working on the request for
qualifications for an architectural/engineering design team for the terminal renovation design
project. Design of the terminal renovation is expected to take approximately 18-24 months.
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CRAA is soliciting bids for the baggage claim /car rental counter renovation project. Construction
is planned for early spring 2026.

A public information meeting was held November 4 for the Capital City Blvd./Port Lansing Road
Project to inform tenants of the phases.

Four cameras have been installed at TEW with views of the airfield and fuel system. The cameras
will be monitored by Operations staff, which will improve situational awareness and
documentation of incidents. Yvette Collins asked if it was like a "Ring” camera. Nicole indicated
there is no call to action, just viewing/monitoring capabilities.

OLD BUSINESS
1. None

NEW BUSINESS
1. None

PUBLIC COMMENT

1. Bob Pena, Ingham County, commented on the Rayner Creek drainage system cost impacting
the Ingham County Fair Ground as well. Bob asked if the Authority had any details regarding
the Delta flight to Minneapolis for the MSU game. Nicole indicated that details are not
available yet and added that the university (MSU) is working on combining multiple athletic
events at a location/destination to create a draw for fans. Bob also commented on his trip
through the Austin Bergstrom International Airport and their quiet/prayer room.

BOARD COMMENTS

1. Yvette Collins shared that the MSU Lookout Gallery has interest in displaying art at the airport
and will share contact information with Katherine Japinga.

2. Mark Mudry thanked Katherine for coordinating the Eaton County Youth Facility tour.

3. Debbie Groh highlighted that the Airline revenue of 47.07% and Non-Aeronautical revenue
of 62.92% (page 12 of the board report) is going in the right direction. She also thanked Blake
Roy for providing the detailed TEW (Mason) report.

4. Rosie the Riveter Day is scheduled for Friday, March 13, 2026. The event is scheduled a little
earlier next year to avoid conflicts with spring break and will run from approximately 2-6 pm

with similar exhibits.
5. A Centennial Celebration is being planned for June 13, 2026, in conjunction with the EAA

Chapter 55.
6. John Shaski thanked the staff for their involvement and assistance with the recent airplane

accident in the Bath area. Nicole thanked Chief Gonzales for being on site very early following
the incident.

ADJOURNMENT
1. John Shaski wished all a Happy Thanksgiving and moved the meeting to be adjourned at
5:07 pm.

2. The motion carried, and the meeting was adjourned.

signed signed

John Shaski, Chair Bonnie Wohifert, Secretary




