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John Shaski
Chairman

Victor Celentino

Yvette Collins

Debbie Groh

Jennifer Jacob

Matthew Lantzy

Nicole Noll-Williams, C.M.
President - CEO

September 22, 2025
REGULAR BOARD MEETING
Chair John Shaski

Board Members Present: John Shaski, Yvette Collins, Victor Celentino, Debbie Groh, Matthew
Lantzy, and Jennifer Jacob (4:31 pm)

Ex-Officio Present: Mark Mudry and Robert Showers

Management, Staff and Employees Present: Nicole Noll-Williams, Rob Benstein, Ron O’'Neil,
Elliott Black, Blake Roy, Steve Gonzalez, and Bonnie Wohlfert

Members of the Public Present: Kelsey Reeves and David Joye, RS&H; Robert Pena, Ingham
County Board of Commissioners; Ethan Fulton and Matt Wendling, WSP; Dan Kehoe, Mead &

Hunt

CALL TO ORDER & ROLL CALL

1. John Shaski, Chair, called the Regular Board Meeting of the Capital Region Airport Authority

to order at 4:30 p.m. with a quorum present.
2. John Shaski led, and all recited the Pledge of Allegiance.

APPROVAL OF MINUTES

1. Yvette Collins moved the Board to approve the minutes of the August 25, 2025, Regular

Board Meeting.
2. The motion passed unanimously.

COMMUNICATIONS & SPECIAL ITEMS

1. None

PUBLIC COMMENT

1. Robert Pena, Ingham County Board of Commissioners, shared information about the Jack-
O-Lanterns Unleashed event to be held at the Ingham County Fairgrounds in October.
October 22 guests are allowed to drive through and on Thursdays dogs are aliowed on

leashes.

REPORTS AND RECOMMENDATIONS FOR ACTION

Master Plan Update - Kelsey Reeves, RS&H
The LAN Master Plan Schedule is 80% complete and in the solutions and implementation phase.

The higher passenger enplanements forecast was newly approved 7/2025 as compared to
previously approved numbers from 11/2024.

Terminal Area Plan Phase 2 Study Update

e The Terminal Renovation Concept was refined based on newly approved demand forecast.
Implementation broken into 12 phases with high priority/high impact areas in near-term.
Planning level cost estimates reduced 16-21% from original rough-order magnitude costs
Estimated program AIP eligibility at 87-90%

FAA promptly reviewed (comments being addressed and coordination ongoing)

Airfield Configuration Alternatives and Evaluation
o Evaluation Criteria Core Areas: Safety, Capacity, Operations, Financial, Environmental
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Many Airfield Configurations were evaluated; four selected as preferred (Alt 1, 6, 8, 11)

Airport Facility Alternatives and Evaluation

General aviation aircraft storage and parking facilities (hangars and apron)

Caro facilities

Air support facilities (Fuel storage, airport maintenance and snow removal equipment
storage, Air Traffic Control Tower)

Aircraft rescue and firefighting training center

Aircraft maintenance, repair, and overhaul (MRO)

#25-29 Amendment to Employment Agreement of President & CEO

a.

c.
d.

Victor Celentino stated that resolution 25-29 was referred to the Personnel Committee at the
August 22, 2025, board meeting. The Personnel Committee met on September 16 (public
meeting with a closed session) and is recommending an amendment to | the employment
agreement with the President & CEO of a 7% salary increase on August 26, 2025. In addition,
the Personnel Committee plans to develop a bonus structure policy for the President & CEO
prior to the next evaluation.

Victor Celentino moved the Capital Region Airport Authority approve an amendment to the
employment agreement with the President & CEO of a 7% salary increase on August 26,
2025, and authorized the Chairman, or his designee, to sign all related documents on behalf
of the Authority.

The motion passed unanimously.

John Shaski thanked the committee members.

#25-30 Accept State Contract for Terminal Apron Reconstruction Project at Mason Jewett

a.

b.

Field
Jennifer Jacob moved the Capital Region Airport Authority accept State Contract 2025-0730
which supports Federal Project #B-26-0106-23025 and authorized the President & CEO to
sign all associated documents on behalf of the Authority.
The motion passed unanimously.

#25-31 Approval of Lansing Board of Water and Light electric easement

a.

C.

Matthew Lantzy moved the Capital Region Airport Authority approve the granting of an
easement to the Lansing Board of Water and Light for the purpose of constructing, operating,
and maintaining underground electric facilities on CRAA property, and authorized the
President & CEO, or designee, to sign all necessary documents on behalf of the Authority.
Debbie Groh asked if this easement is any benefit to CRAA and staff indicated no, it is just
for UPS equipment. Yvette Collins asked if there is any expense to CRAA and staff indicated
no.

The motion passed unanimously.

REPORTS

Elliott Black — Financial Report for period ending 7/31/25

Operating revenues: YTD Revenues are $712k (5.7% better than YTD Budget).
Operating expenses: YTD Expenses are $960k (5.5% worse than YTD Budget).
Net operating revenue: YTD Net Operating Loss is $248k (5.0% worse than YTD Budget).

Selected Non-Operating Revenues and Expenses: YTD Property Tax net revenues are negative
$3,380 (not unusual this time of year due to appeals).
YTD Investment Income is $140k

Mason Jewett Field
Operating revenues: YTD Revenues are $13.6k (1% of YTD Budget).
Operating expenses: YTD Expenses are $17.4k (18.8% worse than YTD Budget).
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Net operating revenue; YTD Net Operating Loss is $3,868

Nicole Noll-Williams - President & CEO Report
Thanks to the RS&H team for the Master Plan update today and for the Master Plan Advisory

Committee and Public Meetings scheduled for tomorrow (9/23).

Airforce 2 with Vice President Vance visited LAN on September 17, 2025. Thanks to Public
Safety, Operations, and Maintenance staff members for the coordination involved. Also, thanks
to UPS for their assistance with providing trailers to block line of sight.

The Terminal Apron Reconstruction Project at Mason Jewett Field was substantially completed
on September 13. Tie-downs to be installed the week of September 22, and paint markings wiil
be applied in mid-October. Thanks to AvFuel for assisting with fuel availability via the truck during

construction.

Preliminary design drawings for the Capital City Blvd./Port Lansing Road Project are currently
under review. Final plans are expected in November/December, after which the project will be
solicited for bid. Construction is scheduled to begin in spring/summer 2026.

Final design drawings for the Baggage Claim and Car Rental Ticket Counter renovation are in
progress. Drawings are expected to be completed and ready for bid by the 4™ quarter of 2025
and construction is scheduled for completion by spring 2026.

We celebrated the retirement of Army National Guard pilot CW03 Keith Nelson as he departed
LAN on his final flight on September 5 with a water canon salute.

The maintenance department recently finished the FTZ Warehouse Restroom Project and are at
85% completion on FAA Tech Ops Suite Renovations.

OLD BUSINESS

1. None
NEW BUSINESS
1. None

PUBLIC COMMENT
1. None

BOARD COMMENTS
1. Jennifer Jacob thanked staff for proving the AvFuel truck refueling option during the

construction at Mason.

ADJOURNMENT

1. John Shaski moved the meeting to be adjourned at 5:12 pm.
2. The motion carried, and the meeting was adjourned.

signed signed

John Shaski, Chair Bonnie Wohlfert, Secretary






